
With BNSF, establishing a new rail-served facility is a simple three-phase process that involves 
coordinated efforts from you and our Economic Development team. Throughout the entire process, 
you can count on us to guide you step-by-step. 

The typical Economic Development process consists of three primary phases:

Gather Information Develop Infrastructure 
and Operating Plans

Construct Track and 
Send / Receive Your 

First Shipments by Rail

PHASE 1 PHASE 2 PHASE 3

Pre-Qualification

New Business Review  
Submission

Conceptual Track Plan  
Submission

Inter-Departmental 
Review

Site Meeting

Final Track Plan 
Submission

Final Track Plan 
Approved

Contract Preparation  
& Execution

Construction Begins

Track Inspections

Onboarding

Shipments Commence

Tracking For Success
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